®
) workforce

SOLUTIONS
. AmericanJobCenter

AGENDA

BOARD OF DIRECTORS STRATEGIC PLANNING WORKSHOP II
Friday, January 18, 2019 at 1:00 p.m.
Workforce Solutions Corporate Office
3101 W. Business 83, McAllen, Texas

Notice is hereby given in accordance with Chapter 551, Texas Government Code, that a
Workforce Strategic Planning Workshop of the Board of Directors of the Lower Rio Grande
Valley Workforce Development Board, Inc. dba Workforce Solutions will be held Friday,
January 18, 2019 at 1:00 p.m. in the Mesquite Board Room of Workforce Solutions Corporate
Office located at 3101 W. Business 83, McAllen, Hidalgo County, Texas. The following topics
will be presented:

1. Welcome/ Introductions/ Today’s Agenda
2. Reviewing our “Value-Driven” ST/SP Journey

3. Highlighting our LRGV WDB Strategic Intent

Environmental Scan Highlights

Strategic Thought: Vision, Mission, Core Values, Value Proposition Profile
Critical Success Factors Profile

S.M.A.R.T. Strategic Goals & Objectives

4. Presenting our Accountability/ Communications Framework
5. Completing our SP Accountability Plan
6. Next Steps/ Final Team Reflections

7. Closing Remarks

EQUAL OPPORTUNITY IS THE LAW
Lower Rio Grande Valley Workforce Development Board dba Workforce Solutions is an equal
opportunity employer/program and auxiliary aids and services are available upon request to include
individuals with disabilities. TTY/TDD via RELAY Texas service at 711 or (TDD) 1-800-735-2989/1-
800-735-2988 (voice).



